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About Arthur F.

Arthur Feriotti

build 

credibility and visibility on LinkedIn 

 is a Leadership Coach and CTO 

who helps data professionals step into leadership 

roles. With a strong professional background but 

little online presence, Arthur wanted to 

to attract 

opportunities and position himself as a thought 

leader.

Client Arthur Feriotti

Industry Leadership / Coaching

Scope of work LinkedIn Optimization

Timeline 2 weeks

The Challenge

No positioning

People can’t tell who Arthur helps or 

why he’s the go-to for data-to-

leadership.

Invisible in Search

Missing keywords (e.g., “data 

leadership mentor,” “CTO coaching”) 

kill discovery.

Lack of Proof

Few/zero case studies, testimonials, or 

featured wins = weak credibility.

Flat Visuals

Blank-ish banner/headshot and inconsistent branding reduce recall 

and click-through.

Leaky Funnel

No clear CTA, links, or offers—so profile views don’t turn into calls 

or clients.

User Personas

To design an experience that truly fits the needs of Arthur’s audience and ICP, we defined 

two core personas based on our research and interviews. These personas capture the 

goals, frustrations, and behaviors of the platform’s primary stakeholders — ensuring our 

design decisions were guided by real-world needs rather than assumptions.

Bio  or Scenario

Goals Motivation

Frustrations Personality

Sarah leads a team of analysts at a financial services firm. While 
strong in technical delivery, she struggles with people 
management, delegation, and motivating his team. She’s 
ambitious about moving into senior leadership but lacks clarity on 
her natural leadership style and gaps.

Growth

INTROVERT EXTROVERT

Confidence

ANALYTICAL CREATIVE

Career Progression

LOYAL FICKLE

Practical Insights

PASSIVE ACTIVE

Unsure if she’s leadership “material”

Over-reliance on technical skills instead of soft 
skills

Difficulty handling conflict within the team

Limited feedback from senior management

Build confidence in decision-making

Delegate effectively without micromanaging

Improve team engagement and productivity

Gain clarity on leadership strengths and blind 
spots

I can solve the hard problems 
but people leadership still feels 
like guesswork.

Sarah Khan
29, los Angeles

Mid-Level Manager – Finance

Education  -  Bachelor’s in Data Science

Bio  or Scenario

Goals Motivation

Frustrations Personality

John recently got promoted to lead a junior team of data scientists. He 
excels at problem-solving but feels overwhelmed managing people, 
delegating tasks, and communicating with senior leadership. He wants tools 
to guide his leadership growth.

Growth

INTROVERT EXTROVERT

Confidence

ANALYTICAL CREATIVE

CONVENIENCE

LOYAL FICKLE

Work-Life Balance

PASSIVE ACTIVE

Become a more confident team leader

Improve communication with executives

Balance technical delivery with leadership 
duties

Learn how to inspire and mentor juniors

Struggles with people dynamics and 
delegation

Hesitant in high-stakes meetings with 
leadership

Feels underprepared for leadership 
responsibilities

Difficulty balancing workload with family life

I want a clear understanding 
of team at every stage so I can 
make faster, more confident 
leadership decisions.

John Holland
42, New York

Senior Data Scientist – E-commerce

Education  -  PhD in Computer Science
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Typography and 
color
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Antonio font is a great typeface 

that gives a bold and modern 

look. It is mainly used for 

headings to give a strong look.
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User Journey

Arthur’s target audience, data professionals aspiring to leadership, often struggled with visibility, 
growth, and clarity in their careers. By reshaping Arthur’s LinkedIn brand, we designed a journey 
where his content spoke directly to their needs, guiding them from confusion to confidence.

Aspiring Data Leader

Before

Felt stuck in a technical role, unsure how to transition into leadership. Had no role 
models speaking their language.

After

Discovered Arthur’s posts on leadership frameworks and saw a clear path to 
becoming a leader, with relatable insights tailored to data professionals.

Mid-Level Manager

Before

Lacked confidence in leading teams, often second-guessed decisions, and didn’t 
know where to seek guidance.

After

Engaged with Arthur’s carousels and infographics, gaining practical leadership 
tips that boosted decision-making confidence.

Senior Professional Seeking Growth

Before

Wanted to move into higher executive roles but struggled with visibility and 
influence. Felt unseen despite experience.

After

Found inspiration in Arthur’s thought-leadership content, which positioned him 
as a mentor figure, offering strategies to elevate their leadership presence.

LinkedIn Optimization

Let’s Collaborate
Have a project in mind or want to build something amazing?


