
Website & Custom Form Development for Leadership 
Assessment test as a lead magnet

Overview

The client needed an engaging way to 
capture leads and assess potential clients' 
leadership traits but lacked a functional 
website and assessment tool.

 Website developmen
 Custom form developmen
 Copywriting & design

Services

We developed a responsive website along 
with a custom-built leadership assessment 

form designed to both educate visitors and 
collect qualified leads.

Solution Provided

The tool increased lead conversions by 3x 
within the first month and positioned the 

brand as a credible authority in leadership 
development.
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Problem Statement

Industry
Leadership & Coaching

Service
Custom Development

Website & Custom Form Development

Aleena Shahid

Ayesha Maqsood

You can’t create effective messaging if you

don’t know who you’re talking to. Researching your ICP helps 

you get clear on the people who actually need what you offer. 

what they care about, what problems they’re facing, and how 

they make decisions.

We designed and developed a custom-built leadership assessment form where 
users answered a series of scenario-based questions. 


Using custom logic, each response was assigned a specific score tied to different 
leadership traits. At the end of the test, the backend logic calculated the cumulative 
score and mapped it to one of several predefined leadership archetypes (e.g., 
Visionary, Strategist, Coach, etc.). 


Once submitted, users instantly received a personalized result page showing their 
leadership type, along with tailored insights and practical tips on how they could 
improve or grow in their leadership journey.

Ideal Customer Profile

James Bond
32 / Male

James is a seasoned data analyst with over 12 

years of experience in financial services. He's 

known for his technical expertise and precision 

but feels increasingly stagnant in his current 

role. 



While he’s been leading small project teams, he 

lacks the confidence to fully step into a 

strategic leadership position. 

Reflective

Confidence

Growth-oriented

User Traits

Analytical Calm Loyal Result-focused

Laila Thomas
42 / Female

Laila is a data scientist at a global e-commerce 

company. She thrives on solving complex 

problems and has recently been asked to 

manage a junior team. 



While she’s excited by the opportunity, she's 

struggling to navigate people dynamics, 

delegate effectively, and communicate with 

upper management. 

Confidence

Reflective

Results-focused

User Traits

Ambitious Curious Generous Empathetic 

Website 
Development

Custom Form 
Development


